COMMISSIONERS MEETING

MINUTES
March 9, 2021
Meeting called to order by Commissioner Eakin at 7:00pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE

· The Awards Banquet is scheduled for March 27th.

· The Egg Hunt will be a drive-thru event scheduled for April 3rd. 

MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the February 9th and February 23rd regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· February 2021 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve March 2021 expenditures, $410,322.88 - MOTION CARRIED.  
· February Deposits $0 (YTD $28,794.94)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· We have received two applications for the Day Crew/Lt position.
· Station 51 expansion should be completed in the next two weeks.

· The chain link fence that blew over in the windstorm, is currently going back up with larger posts.

STRATEGIC PLAN

· Working on a benefits poster so members know what members they are eligible for.
· Exercise equipment has been purchased and is being set up in the new Fitness Room.
· Chief is working on making adjustments to the station response maps.

· Cpt Johnston is working on adding in the new Station 51 area onto the maintenance schedule.

UNFINISHED BUSINESS

1. Today Chief did a walk through with the Architect and the Constructor pointing out punch list items.  Slowly getting furniture and supplies delivered and moving them in. Chief is proposing to move the Duty Crew over to the new station.
2. One bid was received for the new Pumper (new E51).  

Cascade Fire

$637,782 (+tax $52,935.91) = $690,717.91

There is a discount for prepayment of the $200,000.  Chief suggests making the first payment $220,000 using the savings from the air truck rebuild.  In 2022 we will budget $200,000+, the rest will come from Capital to pay the remainder.  One of the Chief’s goals for 2021 is to revise the Capital Improvement Plan.  His plan is to look at refurbishing engines as opposed to buying new, since we no longer take a penalty on the age of our apparatus through WSRB. NFPA has standards that must be met when refurbishing, this route is significantly cheaper. Board agrees this is a good option.  Chief recommends awarding the bid to Cascade Fire.  MOTION by Barham, SECOND by Borst to award the Pumper bid to Cascade Fire as presented – MOTION CARRIED. 
3. The draft proposed agreement with US Cellular was presented.  This agreement is in draft form; however, the Chief doesn’t see any changes being made in the final version.  Agreement states US Cellular will pay the District $1250 per month for the lease, increasing annually by 2 ½%. The agreement is for a 30-year term, but renewable every five years.

NEW BUSINESS
GOOD OF THE ORDER
1. Awards Banquet is scheduled for March 27th at 6pm.
2. Candidate filing period is May 17-21.

3. Chief Craig is working on the organization chart and will present at a future meeting.
There being no further business, the meeting was adjourned at 8:05pm.  Dated at Yakima, Washington this 9th day of March 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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